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The Invisible Tax

the coordination cost your scoreboard cannot see
= THE AGILITY CHAIN <
A—gthty — Direction x Flow x Learning

< the three links Coordination Cost  the invisible tax
L you build you pay —>

= WHERE THE TAX HIDES < 3
@ the extra meeting I

___________+__________

= THE TAX CROSSES THE BOUNDARY <<
INSIDE THE FIRM OUTSIDE THE FIRM

stop at the
org chart.

What the orgamzatwn cannot coordinate internally,
customers and partners must coordinate around externa[{y

> WHAT SITS UNDERNEATH <
RELATIONSHIPS — set the rate TRUST — is the gauge | COORDINATION COST — is what you pay
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Do not tap the glass. Repatr the relationship underneath it.

> REDUCE FRICTION. INCREASE MOMENTUM. Z |
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r@ [ THE ARROWS ¢ i @ Y THE SCORECARD ¢
We built the boxes. I
Nobody built the arrows. Every number in it is tr::te

rC3) Y THE FRACTURE ¢ i (@ Y THE JAGGED FRONTIER ¢

_ The shared language did not.

" What the tax looks like in the wild

read them as evidence, not anecdote
————

ACT:'WTY‘ ouTPUT OUTCDME VALUE
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The o eratmg model is the connect:ve ‘o Y
tissue between the boxes. 4 LFasiber at the thmgs that did nat nitian
L

Capab:llty needs cal:bratton

Capabihty without calibration” /

is Just faster error.

The technology worked.
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THE OPERATING CYCLE { “]

-’-* “assess > REPAIR '-*-

A chain is a state you mamtam not a thmg you install.
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